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Case Study #1: Proposal for the Addition of Online Programs and Courses  

Director of Online Learning 

 

Sections Criteria 

Overview South Run State College (SRSC) current state of SRSC 

• Comprehensive, urban, 6500 undergraduates, 2000 graduate 

Organizational goals:  

• Focus to improve educational, intellectual, cultural, socio-

economic, physical environment 

• Provost wants increased online courses & programs 

• Potentially hiring a company to deliver ALL online courses  

Climate: 

• Difficult financial years - declining state support 

• Increasing tuition and student fees 

• Overall enrollment is decreasing  

• Offer few online programs with the worst student evaluations 

Internal constraints/skills: 

• Office on Online learning has two professors who assist with the 

LMS, but do not do the instructional design 

Needs Analysis Rossett’s (1995) needs analysis engages instructional designers to perform 

a needs analysis when responding to a request for assistance (Brown and 

Green, 2016, pg. 51). The Provost wants to increase online programs and 

courses. A thorough understanding of the current issues related to online 

teaching and learning need to be evaluated.  

 

The following needs assessment techniques should be implemented: 

• Questionnaires to all faculty and students both enrolled and not 

enrolled in online courses  

• Consult people in key positions (professors of the online course, 

provost, other online instructors and interested faculty) 

• Interviews with faculty and students as well as Focus groups  

• Review of the student course evaluations  

• Work samples of students enrolled in the online courses 

• Samples of course designs  

 

Horton (2012) suggests focusing on the single most important issue (What 

matters most?) These questions can be answered from the above needs 

assessment techniques.  

 

The analysis of the data collected (from the above research) and 

discussion with the Provost has made it clear that the purpose of adding 

“as many courses and programs” would be the single most important goal. 

(This goal ultimately would increase enrollment by making best use of 

current resources. It would also increase in revenues overtime). 
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Task Analysis What is the task that individuals need to be able to accomplish or perform? 

• Programs and courses must design classes with sound, high-level 

goals and objectives (Horton, 20112., pg. 3). Focus on sound 

instructional design will direct choices for technology, content and 

all components that create interesting and engaging online courses. 

The success of which supports the mission of improving 

educational, intellectual, cultural, socio-economic, and the physical 

environment of SRSC. 

• Create a learning environment that is dynamic and fits into a 

context in which will learners will reach the course goal and 

develop skills that are transferable  

• Use of assessment and feedback to personalize instruction that is 

flexible to each learner 

What are the key components of this task? 

• To offer more relevant programs and revise current course 

offerings to ultimately increase university enrollment and revenues  

• Increase overall enrollment in programs and classes 

• Keep tuition stable (and decrease if possible) 

• Look for outside funding from grants or community partnerships 

• Improve student’s evaluations related to online courses 

• Potentially offer blended courses to prepare undergrads for full 

online classes 

Learner 

Analysis 

Who is your audience?  

• All undergraduate students 

• All graduate students  

• Faculty interested in offering online courses 

Who are the stakeholders? 

• Students 

• Faculty 

• University Board 

How would you gauge their current levels? 

• Initially send out a survey to all members of the university related 

to focus areas (mentioned in mission statement. Include questions 

to suggest improvements as well as interest in meeting in small 

focus groups) 

• Meet with groups of students (grad & undergrad) to identify what 

courses and programs would add to current offerings  

Goals/Objectives Solutions 

Goals 

• The University will add more relevant programs and revise current 

course offerings, in both graduate and undergraduate schools, to 

ultimately increase university enrollment and revenues by the end 

of the next fiscal year.  

Objectives 
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• The Director of Online Learning and interested faculty and 

students will analyze the data from the needs assessment and create 

a list of potential new programs and course offerings (and revisions 

of old courses) by the end of the school year 

• The Director of Online Learning and interested faculty will create 

at least one new program by the next new school year  

• The Director of Online Learning and faculty in courses with the 

worst evaluations and enrollment will revise current course 

curriculum (or decide to remove a course to be replaced by a new 

one) in order to increase enrollment in those courses 

• The Director of Online Learning will oversee the implementation 

of new programs and courses and use monthly evaluations from 

enrolled students to monitor student engagement and progress 

What changes in behavior or performance are expected? 

• Increase in enrollment in all online courses 

• Increased engagement and positive feedback related to the online 

courses 

• Increase in revenues for the University 

• Keep abreast of current research as to how other Universities and 

Colleges run their online programs 

What are the expected economic costs and benefits of any projected 

solutions? 

• The cost to replace an old course with a new course should result 

in little (if any) increase in budget. If a totally new course is 

offered it could impact the budget. The projected increase in 

enrollment should help to offset this increase.  

• Online courses tend to be less expensive to create and run than on 

campus classes. Since the University has seen an overall decline in 

undergraduate and graduate enrollment, it might be cost effective 

to look at all courses and programs throughout the university  
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Case Study #2: Paul Seymour, Assistant Professor: A Dilemma Case in Teaching 

 

Sections Criteria 

Overview Paul Seymour is an Assistant Professor at the University of Buffalo and is 

a highly accomplished Ph.D. who has published many papers, some of 

which have been published in noted magazines. Because of his excellent 

undergraduate learning experiences, an attentive graduate school 

professor, and his love of explaining things he decided he wanted to teach 

full time. Currently he teaches Molecular Evolution to 40 juniors, many of 

whom are pre-med students looking ahead to the MCATs. After teaching 

for a third of a semester using new teaching methods: collaborative 

grouping, discussions, group papers and case studies he took a student 

survey. The students were not happy. They wanted the material given to 

them so they could study. Additionally, students were talking to other 

faculty and his department Chair is none too happy that he has not been 

getting much grant writing done.  

 

Skills, knowledge, and ability 

• Published and scholarly recognized researcher 

• Worked with mentor on collaborative learning 

• Ph.D. under “best” physiological ecologist 

Organizational goals 

• Positive feedback from collaborative learning environment  

• More grant writing 

Climate 

• Hostility and skepticism from students 

• Concern about the lack of grant writing 

• Dr. Seymour feeling depressed 

Internal and external constraints 

• Lack of support from department chair 

• Lack of support from other faculty 

Needs Analysis Dr. Seymour knows what the problem is (the students are not happy with 

the new teaching methods) and would like a solution. Morrison’s et al. 

(2006) goal analysis approach focuses on finding a solution once someone 

has identified a problem (as cited in Brown & Green, 2016., pg. 50).  

 

The following needs assessment techniques should be implemented: 

• Direct observation of one (or more) of Dr. Seymour’s classes 

• Questionnaires to students 

• Meeting with Dr. Seymour - what is the main goal of this course? 

• Interviews with students 

• Review of student work, assessments 

• Review of the literature that supports Dr. Seymour’s methods 
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Task Analysis What is the task that individuals need to be able to accomplish or perform? 

• The learners need to understand what is expected of as it relates to 

their learning. Jonassen’s et al. (1999) as cited by Brown and 

Green (2016., pg. 60) task analysis approach best meets those 

needs by analyzing and articulating how the learner is expected to 

perform.   

• Using the data from the student needs analysis questionnaire, 

interviews, and other feedback from the needs analysis Dr. 

Seymour (as the Subject Matter Expert (SME) will work with an 

Instructional designer (ID) to identify specific goals, objectives, 

and skills  

• Selecting tasks and sequencing tasks of the “new methods”  

What are the key components of this task? 

• Having supports in place to help learners understand how to 

effectively engage in the “new methods” in order meet the goals 

and objectives of the course 

• Assist students in understanding the importance of collaboration 

and teamwork as skills that are important, transferable skills 

Learner 

Analysis 

Who is your audience?  

• Students in Dr. Seymour’s current and future classes 

• Other faculty who may benefit from success of these “new 

teaching methods” 

Who are the stakeholders? 

• Students  

• Faculty in his department and other University Faculty 

• Chairman of the Department of Integrative Biology 

• The University at Buffalo, State University of New York 

How would you gauge their current levels? 

• The students are clearly not happy, they are used to being given the 

material to study 

• The Chairman of the Department seems most concerned about the 

lack of grant writing  

• New colleagues have made passing comments (assuming these 

were not supportive)  

Goals/Objectives Solutions: 

Goals 

• The Molecular Evolution students will write more positive 

reactions related to increased engagement and “buy in” of 

collaborative learning by the end of the semester 

Objectives 

• The professor will review the process for, the relevance of and role 

play for each of the different collaborative learning techniques 

with students, before students are expected to engage in more 

independent collaborative work on their own.  
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• Students will share feedback (oral and/or written) with the 

professor about each of the different collaborative learning 

techniques each time a technique is reviewed (or a new one is 

introduced) and the professor will adjust instruction accordingly 

• Students will identify three collaborative learning strategies that 

best help them learn class material and will participate, at least 

once a week in collaborative learning, until the end of the 

semester     

What changes in behavior or performance are expected? 

• Students should become more engaged and interested in working 

collaboratively ultimately understanding the benefits (better 

communication skills, creativity, problem-solving) 

• Students will be more open to articulating what they do and do not 

like about different strategies 

• Students will write more positive reactions to collaborative 

learning at the end of the semester 

What are the expected economic costs and benefits of any projected 

solutions? 

• There seems to be little cost outside of current budgeted monies for 

this course 

• Improved positive reactions to Dr. Seymour’s class would help 

him to feel less depressed and more apt to begin grant writing 

again 

• Increased enrollment in his classes as students see the benefit of 

collaborative teaching 

• Other faculty may embrace the collaborative learning and have 

similar results with increased enrollment of their courses 

• A feature of collaborative learning is making learning authentic. 

Students can reach out to the community and local industry to 

share their projects for valuable feedback.   
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